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Objectives:
Objective of this WP is to provide a reliable inventory of materiel cultural
heritage and promote the different activities and dimensions of the katun’s life.
It is aimed to increase the general awareness of their importance, raise the level
of mutual understanding and networking among the people connected with
katuns and region in whole, as well as to bring the attention to some of its
aspects relevant for sustainable development.

Description of work and role of participants
This WP will be accomplished by identification of critical aspect of socio-cultural
and environmental sustainability and definition of key activities that could
prevent and neutralize the negative processes in katuns. In the tasks related to
social-economic categories, it will treat both case study areas, while in the fields
of cultural heritage and biodiversity preservation; activities will be mainly
focused on Kuči mountains area. For Durmitor, having the status of National
Park and UNESCO protected area, similar data already exist. Relevant data will
be collected from the direct field research, interviews with authorities on the
state and local level, as well as the focus groups (farmers, foresters, dairy
products’ traders, tourism workers etc.) and individual households which raise
livestock (c.ca 50 families). The key tasks will be:
Task 2.1 Local community capacity building and networking- BTF, FTHM,
UL

2.1.1 Networking with other relevant social groups and national stakeholders
(e.g. journalist, experts, industry, women in the business, young clubs) in
order to promote of unique cultural identity of local people; M12-M18
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2.2. Promotion of good practices and economical sustainability (M6-M20) FTHM, UoB
This task is dedicated to improvement of existing business practice via
identification and transfer of international sustainable and responsible good
practice in order to identify key and critical factors for future success. On these
basis, there will be a workshop organized for:
Task 2.3 Inventory of material cultural and rural heritage of the Kuči
Mountains - HIM, ITABC

This task has to determine and document the real current number, condition
and characteristics of the katuns on the Mountains of Kuči.
2.3.1. Desk researches - archival and library researches on existing data on
historical, social and cultural aspects of the area;
2.3.2 Mapping and GPS positioning of the katuns, sites and objects of culturalhistorical importance in research area;
2.3.3. Inventorying of the katuns, determining their condition, origin and
characteristics;
2.3.4. Documenting current condition (photo, video, graphic and textual) of the
katuns;
2.3.5.Creation of pertaining data base;

Task 2.4 Rural heritage preservation and promotion - HIM, ITABC
Task objective is to enable the easier, better and more comprehensive insight
and understanding of different aspects of the katun’s way of life, its tradition and
culture.

2.4.1Workshop on sustainable preservation and valorisation of the cultural
heritage of katuns, natural and cultural landscapes (up to 30 persons –
scientists, experts, national stakeholders, public body representatives, NGO-s,
workers in touristic sector local representatives;
2.4.2Preparing the photo monograph on Mountains’ of Kučikatuns.

Task 2.5 Raising the public awareness and social responsibility on
sustainable use of the resources-HIM, BTF
The task objective is to provide the attracting of much greater public attention to
the issues affecting the contemporary life on the katuns, as well as preparing the
local community to deal with the most significant ones;

2.5.1 sustainable forest management including fire and erosion protection and
wildlife management (1 day workshop for rural society representatives,
farmers, private forest owners, foresters on two localities) (leaflet on the topic
will be printed));

